        Bayesian methods for decision making in early phase:  A few case examples
						François Vandenhende, ClinBAY

Using Bayesian methods, it is possible to provide direct answers to the fundamental questions raised in early phase: Is the drug safe, does it work, what is the best dosage regimen? In most companies, scientists realize the power of Bayesian techniques in exploratory phase and they encourage the use of Bayesian methods to address their problems.   In this presentation, I will describe a few case examples where Bayesian techniques were applied for a data-driven decision making. I’ll discuss the technical  issues for each example and I will share my personal experience in conducting these projects as a consultant into cross-functional teams. 
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